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To whom it may concern 
 
MTN engaged Alpha Concepts (Pty) Ltd in the 2016 financial year on two initiatives; 

a) Product life cycle management and  
b) Billing process optimization.  

 
The Alpha Concepts team worked together with the MTN team as a single integrated unit.  The Alpha 
concepts team adopted a systems thinking and design thinking approach which we found to be very 
beneficial in terms of achieving the outcomes for the two projects. The advantage of the systems 
thinking and design thinking approach is that it takes a holistic system view and ensures that people 
are taken along the journey in achieving the desired outcomes. We found the Alpha Concepts team to 
be professional in their approach and to be thought leaders in the systems thinking and design 
thinking space.  
 
We experienced the work undertaken to be thought provoking and Alpha Concepts challenged current 
models of thinking, fostering a shift towards a new paradigm. The Alpha Concepts team not only 
delivered value in terms of thought proving ideas and concepts but also completed the project within 
the time limits and budget that was initially agreed upon. The team clearly demonstrated their wealth 
of knowledge and experience in implementing systems thinking and design thinking.   
 
As a General Manager within the MTN Technology division I am pleased with the work conducted by 
Alpha Concepts at our company and I recommend Alpha Concepts to other potential customers. 
 
Kind regards 

 
Richard Askham 
General Manager: Enterprise IT Transformation Delivery 
C: +27 83 679 3528 
Richard.Askham@mtn.com | mtn.co.za 
 
 
 

 
 
 


